
Too school for cool? 

Or a useful tool? 

Rachel Hunt

Using points to encourage participation.
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What do other teachers say?



4

And … notes to class teachers from relief teachers.
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This Photo by Unknown Author is licensed under CC BY-SA

https://paulinorivero.com/2016/05/15/incognitas-noche-electoral/
https://creativecommons.org/licenses/by-sa/3.0/
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The AR Project

• How can I encourage the behaviours I want to see?

• How can I get my students to engage and participate in class?

• Will it make a difference if I use a points system to encourage 

participation?
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Ready to build an amazing classroom community?

ClassDojo is a beautiful, safe, and simple communication app for teachers, parents, and 

students.

* Teachers can encourage students for any skill, like “Working hard” and “Teamwork”

* Teachers can bring parents into the classroom experience by sharing photos etc

ClassDojo helps teachers build a positive classroom culture by encouraging students 

and communicating with parents.

ClassDojo is free for everyone, and K-12 teachers, parents, students, and school 

leaders in over 180 countries have joined. It works on all devices.
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How does it work?

• Teacher creates an account:

• Add students to a class

• Decide on target behaviours

• Students download the app. 

• Students customise their 

monsters (avatars).

• Students & teacher negotiate the 

rewards:

• Number of points needed

• What the rewards are
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Students who participate do the following:
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Rewards for 100 points
(individual student)
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Rewards for 1000 points
(whole class)
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How important is it to involve 
students in negotiating rewards?

• Giving students some control … may foster feelings 

of ownership and agency, which may lead to 

greater participation (Graham 2006)

• Learner initiative, participation and involvement in 

instruction represent an important aspect of 

classroom interaction (Garton 2002)

• Learners’ perceptions about their own level of 

participation may be shaped by the degree of 

control they believe they exercise over processes 

and outcomes in the classroom (Trent 2009)
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• Reflection is … a means of monitoring learning and 

encouraging the learner to manage themselves and 

their learning more effectively (Thorpe 2000)

• [Reflection] brought about a level of self-awareness 

and realization that laid a foundation for subsequent 

growth (Travers et al. 2014)

• When students study to achieve a specific goal, they 

become more autonomous and effective (Munezane 2015)

• When … the goal is important and attainable, they are 

more likely to be committed to it (Munezane 2015)

How important is it for students to set their 
own goals and reflect on their progress?
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Reflection on 
progress:

The app
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Reflection on 
progress:

The grid
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Reflection on progress & goal setting: Journals
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AR Cycle 1
The approach:

• Keep points private (don’t show on screen to whole class)

• Only give positive points

The adjustments:

• Needed to clarify meaning and expectations 

• Sometimes it’s necessary to show points on the WB
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AR Cycle 1 

The data:

• Survey at end of week one

• Survey at end of week four (mid-course)

• Students’ written reflections and goals
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Week 1 Survey
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How do you feel about Class 
Dojo? [Open qu]

Other?

• Excellent / Meaningful

• Nice / cute / Happy / I like it

• That’s fantastic which is grading my class 

activities either is good or bad where I have 

to improve.

• i think it can make me more participate in 

class

• Class dojo make the student ...more 

consentradtion on study.... ! Make us happy 

when we got the full mark
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Yes Maybe

Do you think Class Dojo 
will help you participate 
more in class? [Open 

qu]

• I want to get a gift or reward from Rechal.

• no reason / no why just like this app

• Maybe don’t like it any more

• Motivate / it's interesting

• Coz I always want to get more scores than X

• i want do best / i want got lots of star

• Reminds me on time

• Dojo can let me see what point I had get and let 

me know how far I achieve to the aim point.

• Because it can help me become active

Why?
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Week 4 (mid-course) Survey
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Yes I guess Not really

Do you think Class Dojo is 
helping you to participate in 

class more? [Open qu]
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Good. No feeling OK Other

How do you feel when the teacher 
shows everyone's points on the 

board? [Open qu]

Other?

• take a note

• It's okay (may feel little bit pressure)

• hope I am not to bad.

• It make me try harder to beat my opponents.

• exciting

• It's important for everyone

• It can help me a lot / it’s helpful

• Ummm, till now not that much stisfied

• I can know someone's point that make me 

working hard
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Yes No

How do you feel about reviewing your points 

every week and setting goals for next week?

• Actually it is a good thing it gives courage to 

achieve goals

• I feel that I can achieved my goals every 

week.

• Dynamic / interesting / fantastic / great / 

excited / important

• It’s not motivating me that much

• pretty good / It’s a good idea. 

• I want get the points about on time

• That’s good it being an example to move 

forward

• Let me recall the lack of this week and 

prepare for next week's progress.

Are you more 

motivated to 

participate if you 

see your points on 

the board?

Are you more 

motivated to 

participate when you 

review your points 

every week? 
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Cycle 2 - results

The (revised) approach:

• Continue positive points, weekly grid 

and reflection notes

• Show points at start and end of class 

each day; allow time for students to 

discuss these

• Be more explicit about awarding 

points – telling students what points 

are available before an activity

• Added points for “Ready to work”

The data:

• Survey at end of week eight 

(end of course)

• Students’ written reflections 

and goals
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How did you feel about Class 

Dojo at the start of the course?

Week 8 (end of course) Survey

• good (x8)

• Interesting (x3)

• great (x2)

• Not bad

• It a motivate app which make me try 

harder in class.

• Excited and new style of learning to 

motivate

• I was willing to know that how it 

work.

How do you feel about Class 

Dojo now?

• good (x14)

• Interesting (x4)

• interesting - a good way to 

improve myself

• It still make me try studying and 

competite.

• Motivated

• Helpful

• Not sure it can motivate me

• happy

• fun

• nothing
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Do you think Class Dojo has motivated you:

Yes No

to come to class on time? 22 6

to speak English in class? * 17 1

to participate in class? 26 2

to listen when others are talking to the class? 25 3

to use your phone less? 23 5

to work harder in class? 25 3

to come to class ready to work? 26 2
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Final reflection: 

What is this? How does it work? How do you feel about it?
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Classroom management?

• Allowed me to be explicit about my expectations

• Carrot rather than stick

• Less time spent on warning – just had to say 

“dojo” or point to the board

• Working towards class points seemed to lead to 

better group cohesion 

• Reflections and goals gave me more opportunity 

to check in with students – enhanced my 

relationship with them.
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Issues?
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Issues?
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Issues?

• Only 1 student out of 2 classes reached 100 points

• Timing – exams/assessments etc

• Time within class – downloading the app, creating 

monsters, reviewing and reflecting

• Much easier to manage if everyone has the app

• Need to be clear what you mean – give examples 

of the behaviours you want to encourage

• Can be difficult to teach the class AND think about 

points

• It’s aimed at children
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Wider Usage?
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