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Who	is	English	Australia?

• Peak	body	&	member	association	

• Around	120	member	colleges

• Main	areas:

– Leadership	&	Advocacy:
‘Voice	of	ELICOS	sector’								

– Professional	
Development



English	Australia	PD

• English	Australia	Journal

• English	Australia	Conference

• Workshops,	PD	Fests,	webinars

• Action	Research	in	ELICOS	Program

• New	CPD	Framework



English	Australia	PD

www.englishaustralia.com.au



Continuing	Professional	Development	Framework

www.englishaustralia.com.au/cpd-framework.html



Session	Overview

• What	is	the	CPD	Framework?	How	was	it	developed?

• How	to	use	the	CPD	Framework.

• Key	ideas:	1)	Keep	a	PD	Portfolio	
2)	Be	proactive	with	your	CPD	journey



Over	to	you

1)What	professional	development	activities	do	you	
do?

2)How	do	you	record	these	activities?

3) Do	you	experiment	with	new	ideas	learnt	from	PD	in	
the	classroom?



Framework	Development

• Steering	Committee:	

Sarah	
Bissell	
ADoS	

(eLearning)
DEP	Convenor

Griffith	English	
Language	
Institute,
Griffith	

University

Jennifer	
Coster

Deputy	
Director,	
English

Monash	
University	

English	Language	
Centre

Dave		
Fox

Training	
Manager

Lexis	TESOL	
Training	Centres

Clare	
McGrath

Director	of	
Operations	/		
Teacher	
Training

Australian	TESOL	
Training	Centre	

(Navitas)

• Research	about	Continuing	Professional	Development
• ELICOS	sector	consultation



CPD	Framework	Fundamentals

9

Development	Areas:

• Methodology

• Assessment/feedback

• Lesson	&	course	planning

• Classroom	interaction	&	
management/customer	service

• Intercultural	competence

• Content	knowledge

• Digital	media

• Research

Personalised,	self-directed	PD

Mid	Career

Novice

Late	Career



Phase	1 Phase	2 Phase	3 Expert

Methodology

Assessment/
feedback

Lesson	and	course	
planning

Classroom	interaction
/customer service

Intercultural	
competence

Content	knowledge

Digital	media

Research
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Stages	of	the	Teaching	Lifecycle



How	to	use	the	CPD	Framework

Four	easy	steps:

1)	Determine	
PD	needs

2)	Match	
needs	to	CPD	
Framework	
resources

3)	Undertake	
and	record	PD	

activities

4)	Reflect,	
discuss,	

experiment,	
share



• Teachers	can	request	an	indication	of	their	specific	
development	areas	from	their	managers.	

• Teachers	can	use	recent	observation	feedback	to	inform	
their	choices.	

• Self-assessment	using	the	Cambridge	Development	
Tracker	or	the	European	Profiling	Grid	self-assessment	tool	
for	teachers.

1.	Determine	PD	Needs



Needs	self-assessment

tracker.cambridgeenglish.org/



Needs	self-assessment



2.	Match	needs	to	CPD	
Framework	Grid	resources



2.	Match	needs	to	CPD	
Framework	Grid	resources



CPD	Weightings

Framework	activities	are	assigned	points:

Key Weight Mode

1	hour	activity:	Passive	(P) 1 P

1	hour	activity:	Interactive	(I) 2 I

1 hour	activity:	Lead	(L) 3 L

Example activity Duration Mode Points

Webinar
attendance

1	hr P 1

Workshop
attendance

2	hrs I 4

Lead group	
workshop

4 hrs L 12



CPD	Points	Guidelines

Suggested	points	guidelines	help	teachers	and	managers:

CPD	participation Recommended	CPD	points	
per	year

Minimum 20

Good 25

Excellent 30



3.	Record	PD	activities

Development	goal(s)	

PD	activity Date Duration	&	
CPD	points

Reflections/Key	take-aways Action I	intend	to	take/	
How	I	can	implement	this	in	
my	teaching?

Action	
completed?



• Teacher/group	of	teachers	attend	a	PD	event

→Meet	afterwards	to	discuss	topics

→Conduct	peer	observations	on	specific	new	area

→Teachers	lead	workshop	for	colleagues

4.	Reflect,	discuss,	experiment,	share



• Group	of	teachers	teachers	choose	a	webinar																																																															

→Discuss	topic	before	webinar

→Attend	webinar

→Read	a	reference	article	from	webinar

→Hold	an	article/webinar	discussion	group

4.	Reflect,	discuss,	experiment,	share



Over	to	you

1)	How	could	you	use	the	CPD	Framework	to	assist		
on	your PD	journey?

2)	Would	you	like	to	make	any	comments	about	the	
CPD	Framework?	Do	you	have	any	questions?



Continuing	Professional	Development	Framework

www.englishaustralia.com.au/cpd-framework.html



To	receive	English	Australia	PD	Updates:

sophieokeefe@englishaustralia.com.au


