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Defining learner 
proficiency



Understanding the Common European 

Framework (CEFR)
In the mid-1990s, a European research study 

began.

Teachers in Switzerland were given hundreds of 

‘can-do statements’ and asked to rate the level of 

difficulty for each of their students:

Can follow short, simple written directions 

(e.g. to go from X to Y) 

Can write very simple personal letters 

expressing thanks and apology.

Can converse naturally, fluently and 

effectively.

The Common European Framework (CEFR) 

was born.
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Why don’t you just use the CEFR?

Common European Framework of 

Reference for Languages (2001): 

• developed in Europe for a European 

learning environment

• developed for adult and young adult 

learners

• uneven distribution of Can Do 

statements across the four skills 

• 6 wide levels

• no information below A1

• mainly focussed on general English –

insufficient information to support 

EAP and ESP courses



The CEFR: How many levels?
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The CEFR: An uneven distribution of Can Do 

statements

Listening Speaking Reading Writing

A1 A2 B1 B2 C1 C2

Speaking 65%

A2-B2 A2-B2 A2-B2 A2-B2



The CEFR: Losing the details of progress
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Taking the CEFR back 
to a more granular 

scale
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A scale based on the original CEFR research

LOGIT CEFR

>3.80 Mastery C2

2.80 Operational eff. C1

1.74

Vantage
B2+

0.72 B2

-0.26

Threshold

B1+

-1.23 B1

-2.21

Waystage

A2+

-3.23 A2

-4.29 Breakthrough A1

-5.39 ‘Tourist’

The original CEFR (North) research data was

psychometrically aligned to the Global Scale of English 

through a linear transformation
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480 hrs 95 hrs 

1100 hrs 380 hrs

1 CEF level

210 hrs 70 hrs

120 hrs 25 hrs

3 pts GSE (smallest 

measurable progress)

Motivational benefits of Global Scale of English

A more granular scale 

enables us to 

demonstrate progress 

over a shorter period of 

time.



Extending the CEFR 
Can Do statements



Defining what a learner “can do” at specific levels of the Global Scale of 

English

Pearson 

Learning 

Objectives 

database

4243

Can …..

Can …..

Can …..

Can …..

Can ….. Additional 

review & 

revision 

required

Creating Learning Objectives

Syllabuses

Course 

materials

National 

curricula

CEFR

CEFR

Sources Learning objectives
Workshops with expert raters

(teachers) from around the 

world + online surveys
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Can …..

Can …..

Can …..

Can …..



GSE Learning Objectives



Reading

Descriptor
1 Can distinguish between fact and opinion in a 

simple academic text.

2 Can infer meaning in a linguistically complex 
academic text.

3 Can skim a simple academic text to identify
specific information.

4 Can critically evaluate the effectiveness of a 
simple problem-solution essay.

5 Can distinguish between the main idea and 
related ideas in a linguistically complex 
academic text.



Reading

Descriptor CEFR GSE
3 Can skim a simple academic text to identify

specific information.
B1 49

1 Can distinguish between fact and opinion in 
a simple academic text.

B1+ 54

4 Can critically evaluate the effectiveness of a 
simple problem-solution essay.

B2 61

5 Can distinguish between the main idea and 
related ideas in a linguistically complex 
academic text.

B2+ 70

2 Can infer meaning in a linguistically complex 
academic text.

C1 78



Listening

Descriptor
1 Can follow the main points in a panel 

discussion in their field of specialisation.

2 Can follow lines of argument in a linguistically 
complex presentation or lecture.

3 Can identify a speaker’s point of view in a 
simple presentation or lecture aimed at a 
general audience.

4 Can identify a speaker’s bias in a presentation 
or discussion.

5 Can follow the main points in a simple audio 
recording, if provided with written supporting 
material.



Listening

Descriptor CEFR GSE
5 Can follow the main points in a simple audio 

recording, if provided with written supporting 
material.

A2+ 37

3 Can identify a speaker’s point of view in a 
simple presentation or lecture aimed at a 
general audience.

B1 48

1 Can follow the main points in a panel 
discussion in their field of specialisation.

B2 64

4 Can identify a speaker’s bias in a 
presentation or discussion.

B2+ 73

2 Can follow lines of argument in a 
linguistically complex presentation or lecture.

B2+ 75



“Simply tell students what 

they will be learning before 

the lesson begins and you 

can raise student 

achievement as much as 27 

percent”

John Hattie (2013)



Introducing the GSE Teacher Toolkit



I can select the type of learner I am 

teaching:

Learners of General English

Learners of Academic English

Learners of Professional English

Young Learners

I can select the level of my class by 

moving the slider to select a GSE 

range or a CEFR level

Identifying appropriate learning objectives

I can select the type of learner I am 

teaching:

Learners of General English

Learners of Academic English

Learners of Professional English

Young Learners

I can select the level of my class by 

moving the slider to select a GSE 

range or a CEFR level

I can select the skill I want to teach:

Reading

Writing

Listening

Speaking
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I select Learners of Academic 

English I select the level (CEFR B2+/ GSE 

67-75)

I select the skill

Identifying appropriate learning objectives
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Identifying appropriate learning objectives

I select Speaking



Identifying appropriate learning objectives
I have 58 learning 

objectives to chose from
Ordered by GSE level



Identifying appropriate learning objectives
I have 11 learning 

objectives to chose from
Ordered by GSE level

I can see links to grammar that 

might be needed for this Learning 

Objective



Identifying appropriate grammar

GSE Grammar is currently 

available for adult learners on a 

general English course

I can select the level of my class by 

moving the slider to select a GSE 

range or a CEFR level

I can select a grammatical category



Identifying appropriate grammar

I want to see which modal verbs 

are appropriate for my pre-

intermediate class

In particular, modal verbs relating to 

obligation
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I can see the name of the structure as it is 

typically used in grammar books

I can see examples of the structure in useI can see examples of the structure in use

Identifying appropriate grammar

I have 7 learning objectives to chose from 

between GSE 35 and 45 (A2+/low B1)

I can click here for more information
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Identifying appropriate grammar

I can see the name of the structure as it is 

typically used in grammar books

I can see examples of the structure in use

I can see Learning Objectives which need this 

grammar
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I can see the name of the structure as it is 

typically used in grammar books

I can see examples of the structure in useI can see examples of the structure in use

Identifying appropriate grammar

I have 7 learning objectives to chose from 

between GSE 35 and 45 (A2+/low B1)

I can click here for free resources
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I can see the name of the structure as it is 

typically used in grammar books

I can see examples of the structure in useI can see examples of the structure in use

Identifying appropriate grammar

I have 7 learning objectives to chose from 

between GSE 35 and 45 (A2+/low B1)

I can click here for free resources



Linking to free resources



Identifying appropriate vocabulary

GSE Vocabulary is currently 

available for adult learners on a 

general English course

I can select the level of my class by 

moving the slider to select a GSE 

range or a CEFR level

I can search 36000 word meanings 

and phrases divided into topics 

and sub-topics

I can restrict a search to a 

particular grammatical category 

(noun, adjective) or to an individual 

word or phrase



Identifying appropriate vocabulary

Vocabulary is appropriate for adult 

learners on a general English 

course

I’m teaching an intermediate (B1) 

class on the environment and 

environmental issues



Identifying appropriate vocabulary

I find 39 words between GSE 43 and 58 (B1)

I can hover over a word to see the definition



Identifying appropriate vocabulary

I can click to see more information



Identifying appropriate vocabulary

I can check the definition

I can check the collocations



Identifying appropriate vocabulary

I can also search for functional phrases 

I want to teach my intermediate class 

alternatives to “I think” for expressing their 

opinion



Identifying appropriate vocabulary



English and 
employability



Job tasks & GSE Learning Objectives



Job tasks: Identifying learning objectives

Monitor, record, and report symptoms or changes in patients' conditions.

Can record the details of project-related actions and results in a log.

Modify patient treatment plans as indicated by patients' responses and 
conditions

Can ask open-ended questions to better understand the specific details of a 
problem.

Direct or supervise less-skilled nursing or healthcare personnel or 
supervise a particular unit.

Can give a clear, detailed spoken description of how to carry out a procedure.

Hand items to surgeons during operations.

Can understand detailed instructions well enough to be able to follow them 
without making mistakes.
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Identifying appropriate learning objectives for 

specific jobs

Select a specific job role

Select Professional Learner
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Identifying appropriate learning objectives for 

specific jobs

Select a job family

Select a specific job role
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Identifying appropriate learning objectives for 

specific jobs 63 appropriate learning 

objectives for nurses



There’s so much 

more to learn
Find out more about us at 

English.com/gse




