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Motivating EAP students:

Five principles



Does this look familiar?



Motivation in an EAP class

What is motivation?

The reason for someone’s behaviour

Intrinsic vs. extrinsic motivation

Definition of motivation for this talk

Striving for competence and mastery 

* With interest and enjoyment

(Niemiec and Ryan 2009)



Discuss

▪ How motivated are your EAP students? (1-5)

▪ What are some issues related to motivation in the EAP 

classroom?

▪ Predict ONE principle for motivating EAP students.



Motivation in an EAP class

Issues:



Why do some EAP students lack motivation?

▪ EAP course perceived as a hurdle

▪ slow progress/long pathway

▪ ‘sent’ to study in Australia/ a particular subject

▪ monolingual classes

▪ poor relationship with classmates/teacher

▪ feeling that the class is too difficult/low level of skills

▪ ???



What are the principles of motivation?

C.H.A.R.M.

(MacAulay 2017)



1. Build and Maintain Rapport

_ _ _ R_



Build rapport from the start.



Build and Maintain rapport
Discussion board   Reflective Writing



Build and Maintain rapport

▪ Group work (mixing up groups)

▪ Team tasks

▪ One-to-one consultations

▪ Drawing on students’ interest/expertise

Eg. impromptu talks, ‘I’m the expert.’  

▪ Class routines-e.g. daily proverbs

‘Where there’s a will, there’s a…’

‘Better late than…’

(MacAulay 2017)



Adjusting to surroundings

Weekend Challenges: Get to know your city, Selfie 

Safari!, Meet a local

Pictures and Selfie Safari activity by James Heath & Matt Tirpak

WWW.ELTIDEAS.COM

Build and maintain rapport 

Selfie Safari!



2. Make Connections

Why am I doing this?

Perceived relevance of 

a task or activity                      

motivation

Woodrow (2013)

C_ _ R_The Karate Kid

(http://www.movieclips.co/)



Make connections

How can we establish relevance?

First, make it relevant-content and activities

(Teaching for transfer James, 2006)

▪ Link to previous experience

▪ Perceived present worth

▪ Perceived future usefulness (Anticipate applications!)

▪ Present models of success

Adapted from the ARCs Model of Motivational Design Keller 2010; Woodrow 2013



Make connections

Graduate 

talks



Make connections Anticipating applications

Example task: 

Ask students to analyse a uni

course outline/assessment.

Assess which of their skills 

they will be able to apply. What 

will be challenging?
Assessment Task

Mechanical Engineering



Activity: Imagine you have been doing a unit on Energy. 

You have to write an essay on this topic. Do the activity 

with a partner.

1. renewable

2. depletion

3. solar energy

4. fossil fuels

5. sustainability

6. global warming

7. energy diversification

What is the purpose of this 

activity?

Would you do this activity with 

your class?

What is the next principle of 

C.H.A.R.M.?

(Macaulay 2017)



3. Mix things up!

- Warmers

- Technology-e.g.Kahoot, Quizlet, 

Socrative, Padlet

- Use movement

- Student generated content

- Adapt the task

C._  _ R.M.



Adapt the task

If you have a set of pre-reading or post reading 

questions…

(MacAulay 2017)



Mix it up!     How could you adapt this task?

UEEC 10 UNSWIL 



Mix it up!

Interactive mindmaps

(MacAulay 2017)



4. Foster Learner Autonomy

C. __. A. R. M.



Look at the following tasks. In each set, which task allows 

for more student autonomy? 
Set 1

a. Students practise describing a graph given to them.

b. Students bring in a graph on a topic of interest and describe it to a 

partner.

Set 2

a. Elicit the structure and other features of an essay.

b. Students give feedback to each other on their writing. The teacher 

circulates and answers questions.

Set 3

a.  Allow students to use their phones as dictionaries at their discretion.

b. Ban the use of phones in class.

Which of these tasks would you give? 

Why?



Area of teacher 

control shrinks

Area of student 

control grows
teacher controls

teacher supervises

teacher facilitates

student controls

Be flexible and responsive to student needs. 

However, gradually hand over more control.

Scaffolding.

The teacher’s cline of control

Alexander, Argent, & Spencer (2008)



Strategies to foster autonomy

▪ Encourage student preparation for the class 

▪ Independent inquiry (students do the research, discuss in class)

▪ Involve students in task design (e.g. students write comprehension 

questions, discussion questions)

▪ Peer share (e.g. readings)

▪ Peer teaching

▪ Encouraging divergent student outcomes

▪ Self and peer assessment

▪ Student-led activities-e.g. writing workshop

▪ Encouraging reflection

(Benson 2011)



5. Highlight Progress

C. H. A. R. M.



Highlight Progress

▪ Summative and formative assessment

▪ Self-reflections –What’s working? What would you like to 

do differently in the future?

▪ Portfolios

▪ Peer feedback

▪ Consultations

▪ Feedback/Recognition/Praise



Highlight Progress

(Tania Bencic, UNSWIL)



Make Connections

Promote Autonomy

Highlight growth

Build Rapport

Mix it up!

C.H.A.R.M.

(MacAulay 2017)



Discuss

▪ Which principle would you like to focus on more 

in class? Why?

▪ Which ideas could you use from this workshop?
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Other sources



Thank you!

Questions? Contact me: m.macaulay@unswglobal.unsw.edu.au



All photos and student work used with permission.


